
Frequently Asked Questions re Population Health Reorganization 6.8.2020 
 
What rights do you have if you are an affected employee under the contract and other labor 
agreements? 

 The rights you have for continued employment are based on the union contracts and 
agreements. The Local union contract and the Employment and Income Security Agreement 
(EISA).  

 The options are as follows: 
o Take an available, open position, the details of which will be provided to you; OR 
o Contractual severance (see below); OR 
o Bump / Displace the lowest senior person in your facility (more details below); OR 
o Go into transition status. 

 EISA is an industry leading agreement that means that each employee is afforded continued 
employment for no less than one year from the time her/his job is eliminated. We have 
effectively administered this language for hundreds of employees over the years.  

 
What is the process and what can you expect from here.  

 The union and the company informed you of the reorganization recently during the soft 
notification meeting.  

 The placement process allows you to claim positions in seniority order for positions in 
population health. This is done in seniority order by region for those in population health as 
a department. 

 The placement process will take place in the coming weeks.  
 No timeline is set, but we will provide you information as it becomes available.  

 
What are the specifics of the placement process? 

 We have more meetings in the coming days to map out a process.  
 Generally, it will follow what is provided for in the union contract. We will not diverge from 

the contract, and we will generally remain consistent with what we’ve done in the past. 
 We have heard the interests of our members, and we will do our best to accommodate 

interests. 
 
Do we know what the open positions will be yet in population health? 

 Unfortunately, we do not have a list.   
 We have asked the company to provide the job title of each available position and which 

locations they will be assigned to. 
 Once we get that information we will provide it to you. 

 
Will the company offer an enhanced severance? 

 No. The union has asked the company to consider an enhanced severance, and they are 
unwilling to do so.  

 
What is the contractual severance amount? 

 The union contract states that staff in affected departments may leave KP employment and 
receive a severance, equaling one week of pay and healthcare benefits for every year of 
service, to a maximum of 26 weeks and a minimum of 4 weeks. 

 Severance is generally considered as an alternate to displacement (bumping) and/or taking 
an open position. 

 



How does the bumping process work? 
 If you decide to exercise your bumping rights, you will be eligible to bump only one person.  
 If you desire to bump someone rather than to exercise one of your other rights, you will 

bump the lowest senior person in your GL Code location.  
 If there is no less senior person in your GL Code location you are eligible to bump the lowest 

senior person in the region, for the job that you are qualified to perform based on the 
requirements set forth in the job description.  

 Important note: you do not simply get to select someone who is less senior than you and 
claim that person’s job. This is not how it works. 

 
What location will employees be assigned to for the purposes of this process? 

 We will remain consistent with what we have done in the past, which will be to utilize the 
GL Code location, not necessarily the physical location that you sit in. 

 We have administered this process many times and we have remained consistent that this is 
the location you will be considered. 

 Understand, your location is relevant for the purposes of this reorganization in the 
bumping process.  

 
How does super-seniority work? 

 Super-seniority refers to the preferential bidding rights of employees that are affected by 
reductions in force including reorganizations. 

 Super-senior bidders are considered more senior than those who do not have super-
seniority. 

 Your super-seniority starts at the time you receive notice, and you keep your super-
seniority for a year from the time the reorganization / reduction in force is implemented.  

 If you are placed in a position through the placement process you continue to have super-
seniority to bid on future jobs for the period mentioned above. 

 However, once you use your super-seniority to bid on an open position, it is a one-time 
thing, and it expires once it is successfully used.  

 If there are multiple super-senior bidders, relative seniority between those bidders is 
decided by the employee’s regular seniority. 

 
Will there be a “bridge to retirement”? 

 This is unlikely. 
 Local 7 leadership has advocated for employees who take severance to “bridge to 

retirement.” This is language that exists within the contract without definition.  
 Local 7 has advocated for those whose severance period would take them to at least January 

2021 to be eligible for the retiree medical benefit that takes effect at that time.  
 As it stands, employees who are eligible for retiree medical and who take the severance will 

retire under the plan that applies to those resigning this year. 
 The company’s position has been that employees are not forced to take severance, and 

employees may remain actively employed for a period of at least one year, and therefore 
they have fulfilled their obligation to bridge to retirement.  

 
Are positions being held so that those who are displaced have a better chance of securing a 
position? 

 No. However, if you see an open position on the bid board that is attractive to you please be 
sure to apply for it. You have super-seniority and this may impact your bidding rights for 
any open position that you are qualified and licensed to perform. 



 The region is not approving many new positions at this point.  
 Again, if you see positions posted and are interested in those positions apply for those 

positions. 
 
Are there updated seniority lists available? 

 We will soon have seniority lists on our website.  
 You will find those lists at the following website: http://ufcw7.org/members/healthcare/   

 
What happens if the seniority list looks incorrect? 

 Please email Angel.M.Avery@kp.org and your manager. 
 Generally, the managers would correct it using the following form; go to My HR and search 

for Seniority Date Discrepancy Claim – 4100. 
 Fill out the form and have it submitted according to the instructions. 

 
What happens if an employee does not have a permanent position to go into through the 
Employment and Income Security Agreement? 

 Our best thinking based on the FTE that has been provided to us that every employee in 
Population Health will have a job to go into. It may not be in your current facility; and it will 
likely be under a different job title with different responsibilities. 

 Even if there weren’t a job for you to go into the employer is still obligated to keep you 
employed even if they don’t have a position for you to go into. You would be placed in what 
is called “Transition Status.” 

 
Do we know what the transition status positions will be yet? 

 We do not know what the transition status positions will be.  
 
What is considered a comparable position when an employee is placed? 

 There are several factors that are considered to determine whether a placement is 
considered comparable under EISA. Those factors are as follows: 

o Comparable number of hours of previously scheduled weekly hours 
o Comparable classification, if possible 
o Placement at a facility within a reasonable geographic area of the previous facility 

or an employee's residence 
o Comparable rate of pay (Same) 
o Comparable shift (Day, Evening, or Night. Specific shift hours may vary.) 

 We will continue to work toward resolution with management on particular cases. 

Will there be bid lids for employees who are placed into a role through this process? 

 Normally a six-month bid lid applies to employees who bid on an open position, meaning an 
employee awarded a position is prohibited from bidding out into a different job within six 
months. 

 However, we have waived bid lids for employees affected by this process. 

What about the other outstanding items that we have communicated to union leadership? 

 Local 7 leaders continue to work through the many remaining outstanding items, and we 
will let you know more information once we have it. 
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What happens if you are on vacation or leave of absence during the placement process? 

 Please email NBERNSTEIN@UFCW7.COM if you have a vacation or leave of absence coming 
up. Provide Nate with the following information: 

o Name, vacation or leave dates (start and end dates), personal email address, 
personal phone number. 

Will vacations that are already approved be honored? 

 Local 7 has advocated for the company to honor any vacations that are already approved.  
 We do not yet have an agreement with the company on this question. 
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