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7/15/2021 
 
FAQs for Employees 
 

General 
Q: What is an overpayment? 
A: An overpayment is when an employee receives more wages than earned. 
 
Q: Why was I overpaid? 
A: Some employees were overpaid due to specific issues with payroll processing and time card errors 
identified in the first three pay periods of 2021. The issues that led to the overpayment in the first three 
pay periods of 2021 have been fixed. 
 
Q: This was not my mistake, so why am I being asked to repay money? 
A: You were identified as someone who was mistakenly overpaid because of a unique system processing 
issue in one or more of the first three pay periods in 2021 or other non-systemic concern. We apologize 
for any inconvenience you may have experienced. 
 
While you have received more pay than what was appropriate for your hours worked, and in recognition 
of the unique system issue, Kaiser Permanente has chosen to not collect the full amount of 
overpayment from you and has applied a one-time offset of $500. 
 
For example, if you were overpaid $1,500, you will be asked to repay only $1,000. If you were overpaid 
$450, you will not be required to repay anything. 
 
You are responsible for returning the reduced overpayment amount per HR Policy NATL.HR.052. We are 
asking you to select an option for how you would like to return overpayments and respond within 14 
days. 
 
Q: What was I overpaid? How do I know that it is the correct amount? 
A:  To calculate overpayments amounts, National Payroll Services (NPS) processed overpayment 
adjustments from pay period 1 through the current pay period.  The email you have received provides 
detail that includes both pre-tax and post-tax overpayment amounts. You can also download your 
payslip from HRconnect which will provide details of the overpayment.  If you still have questions, you 
can request a consultation with an HR representative who can walk you through the details and assist 
you with questions. 
 
Q: What happens if I spent the money already? What happens if I can’t repay it? 
A: You may request a consultation with an HR representative who will work with you to understand your 
specific situation and set up a repayment method that works best for you. As an example, you might 
choose to set up automatic deductions from your paycheck up to 13 pay periods (approximately 6 
months) within the same tax year. 
  

https://hrconnect.kp.org/wps/myportal/hr/money/pay/hrconnectpayerrorrepaymentemployeefaqs/!ut/p/z1/rVHLbsIwEPyWHjhGu-SdY0qlRhCEBG1JfKlc1wFX2E6MBeTvu_TUS19S97Sj0YxGM8CgAWb4Se24V9bwA-GWpc9hUWMVr7DKN4tbLB_yoqzruykiwhMwYML43u-h1ePeTVD23VF5OcEr0NbIcYI9H69YWGOk8ISkc9Y5SZ-WxkvdH-woZceH49WwF-oV2kJMw0JiGoQdxyBOszTIedQFScxFKFJ8yROE7U8JGdH4xZUILemzT_psPSM9rtf16j6KFyFsT0qe4dFYp6mQzR_jVQjzjwjfJKSSQ7ecLXfkzP0-UKaz0FA10PyyMnJQb8PAStrCEnfx0PzPGL3WeTQG7fx0Hi9Je_MO01v2nw!!/dz/d5/L2dBISEvZ0FBIS9nQSEh/
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Repayment Process 
Q: How do I repay the money? When do I have to repay the money? 
A: You may choose to repay the money in a single payment or over time. There are 2 ways to repay an 
overpayment: 
 

1. Repay the gross amount of the overpayment through a series of payroll deductions. You may 
elect up to 13 pay periods to repay the gross overpayment; or 

2. Repay the net amount of the overpayment with a personal check, Cashier’s Check, or money 
order made payable to Kaiser Permanente. If you select this option, National Payroll Services 
will make necessary adjustments to your taxes and other withholdings. 

 
When repaying the post-tax or net amount, make checks payable to "Kaiser Permanente;" put your 
Person ID and "Overpayment" in the memo section of the check or money order and send to this 
address: 
 
Kaiser Permanente National Payroll Services 
2701 NW Vaughn St, Ste 490 
Portland, OR 97210 
 
Once you are ready to select your repayment method, please complete and submit the Repayment 
Agreement form which may be accessed through the link in the notification email or through My Cases 
on the HR Connect portal. 
 
Q: What is the difference between net income and gross income? 
A: Gross income is the total pay you earn before taxes and other deductions; net income refers to your 
income after taxes and deductions are paid. 
 
Q: Why does Kaiser offer a gross amount to be repaid through payroll deductions but a net amount 
through personal check, Cashier’s Check or money order? 
A: Repayments through payroll deductions are made prior to any taxes or other deductions.  As a result, 
the tax liability is lowered which over the period of time elected for repayment equates to be 
approximately the same as the net amount. 
 
Q: Can I repay the funds through fewer than 13 pay period deductions? 
A: Yes. You may choose to repay the funds in fewer than 13 pay period deductions; the maximum 
number of pay period deductions is 13.  If you need additional time, please speak with a consultant who 
will be able to discuss your options. 
 
Q: What happens if my repayments cross into 2022? 
If replayment crosses into 2022, then the amount owed is stated as a a gross amount and a new final 
letter is sent.  In addition, the amount is reported on the your W2 as earnings. 
 
Q: Will there be any flexibility for repaying the funds through payroll deductions? 
A: If there are reasons why the repayment schedule would create a hardship for you, please request a 
consultation with an HR representative to discuss alternatives.  
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Q: This overpayment also resulted in additional contributions being made to my retirement savings 
account. Will these contributions also be reversed? 
A: Yes, employee and employer contributions made as a result of the overpayment will be reversed, and 
contribution limits will be updated immediately.  IRS rules require retirement contributions be reversed 
on any unearned compensation. For employees that have been overpaid, payslips for when the 
overpayment occurred documented the estimated amount of defined contribution that will be reversed.  
Reversals will occur after consultation or agreement to repay. For employees who choose not to have a 
consultation, defined contributions will be reversed at the end of 30 days following initial notification of 
the overpayment. 

Understanding your Overpayment Payslip 
Q: How do I find my payslip(s) that provides information on my overpayment? 
A: Your overpayment payslip(s) can be found in the same location as all your 2021 payslips, under "View 
Current Pay" in HRconnect. The overpayment payslip(s) will have 1 cent in the current Gross Earnings 
field. This is not your regular paycheck. 
 
Q: Why does my gross earnings on my payslip say I am being paid 1 cent? 
A: This payslip is not your regular paycheck. It is a payslip generated to provide you detailed information 
on your overpayment. To run the necessary calculations and generate the payslip we paid you 1 cent. 
You will not be required to repay the 1 cent. 
 
Q: Where do I look on my payslip to find the overpayments and the amounts owed? 
A: The Gross Overpayment Information Section is found at the bottom of your payslip.  Please refer to 
this infographic to understand how to read the overpayment payslip.  If the remaining overpay amount 
in the Gross Overpayment Information Section on your payslip is 0.00, no action is needed. 
 
Q: For the one-time $500 offset, what kind of income is this money? 
A:  The one-time offset is considered taxable income and will be included on your W2. 
 
Q: Why do I have more than one overpayment payslip? 
A: You will receive a payslip reflecting overpayment amounts for each pay period you were overpaid. 
You are being asked to repay the amount for each pay period you were overpaid. The total amount you 
owe – which is the sum of each of your overpayment payslips – is reflected on the email you received 
notifying you of your overpayment.  To calculate overpayments amounts, National Payroll Services (NPS) 
processed overpayment adjustments from pay period 1 through the current pay period.   
 
Q: Do I receive a $500 offset for each pay period I was overpaid? 
A: No. You will receive a one-time offset of $500, which will be reflected in your first overpayment 
payslip. 
 
Q: How do I sign up for an appointment to review my payslip and overpayment with an HR 
representative? 
A: Please request a consultation by following the link in the notification email and then please complete 
and submit the Repayment Agreement form.  Your individualized repayment agreement form can be 
found on your My Cases dashboard or by following the link provided in the notification email. 
 
 

https://hrconnect.kp.org/wps/poc?urile=wcm:path:/myhr/epfsite/HR/Money/Pay/Resources/KP_Overpayment_Infographic_PDF
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Q: Who do I contact with questions? 
A: You may request a consultation with an HR representative who will answer your questions and 
provide additional details on the repayment process. 
 

Defined Contributions and Benefits 
Q: How is KP managing employee and employer contributions to retirement accounts (e.g., 403b 
plans)? 
A: Employee and employer contributions made as a result of the overpayment will be reversed 
immediately, as these are ineligible contributions based on pay the employee should not have 
received. Employee and employer contributions made as a result of the offset up to $500 will remain 
in the plan(s). Any amounts deferred from the overpayment offset amount will also reduce the 
overpayment amount on your pay slip.  Earnings applicable to employer and/or employee 
contributions which are reversed out of the plan(s) will be forfeited. 
 
Q: Will there be any tax penalties as a result? 
A: There are no tax penalties for the employee when the ineligible contributions are reversed. 
 
Q: What will be displayed on the payslip for contributions attributable to both over and under $500 
threshold? 
A: Amounts under the $500 threshold will remain on the payslip as eligible earnings. Any employee or 
employer contributions attributable to the offset amount will remain in the plan. Any employee or 
employer contributions attributable to amounts over the $500 offset amount will be deducted from the 
employee and employer contribution amounts reported on your payslip.  
 
Q: Do I need to do anything to manage my elective deferrals for 2021?  
A:  Yes, you should review your elective deferral percentage applicable for the remainder of 2021. In 
order to maximize your deferrals, you may need to increase or decrease your deferral percentage to 
ensure you meet and do not exceed the IRS’ deferral limit.  For 2021, you may elect to defer up to 
$19,500 plus an additional $6,500 for participants age 50 or older.  
 
Q: How will this affect my brokerage account?  
A: For participants that currently hold brokerage assets, if there is not a sufficient balance outside of the 
brokerage, a portion of the investments held in the brokerage will have to be liquidated in order to 
cover the correction. 
 
For any questions about distributions, elections or other questions involving the retirement accounts, 
please refer the employee to Vanguard Participant services. 
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